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Case Study: TAS significantly decreases
travel expenditures for LR Group

About LR Group
* Specialists in international trade management, the LR GROUP
functions in a world without borders, combining creative

solutions with pragmatic implementation
- Participates in optimizing the resources of the globe by
enabling the timely exchange of knowledge, goods and ideas,
while enhancing cooperation among nations

* Consists of a network of companies, each focused on a specific
area of expertise. In regions such as Eastern Europe,
South America and Africa, the LR GROUP works with the best

each country has to offer, conducting trade transactions that

ultimately finance key projects. -
* Founded in 1988 MY P
* More than 1500 travellers L R GROUP
What were LR’s goals?

1.To organize cost saving and approvals within the travel process
2.Reconciliation of statement match by due date vs. the TMC
3.Tight refund control by tasks and via strong reporting.
4.Multi-company control (over 20 companies around the
globe) and to be able to build the approval flow with
exceptions, independently for each company.

5.To implement the expense report process globally.
6.To manage the cost-accounting of travel activities by project
level.

7.To monitor real-time bottlenecks in the approval flow.
8.To monitor the external consultants for travel activities.

9.Follow-up on all different types of insurance including medical.

|

IT Business Travel Solutions ‘“““-.J- “lil

f

Successful achievements with TAS
1. Quick Launch — Within 6 months all trips were booked

through the system with relevant manager confirmations and
all reservations made via the system giving full control of
the account.

2. Easy Travel Planning - Annual/Quarterly Travel planning reduced
to couple of hours (instead of couple of weeks - before TAS
implementation)

3. Negotiation with Carriers - TAS Travel Analytics brought
at least 7-10% overallsavings.

4. Short Payment Cycle - reduced from 14 days to less than
half a day!

5. Full Transparency — The ability to be fully transparent to
all rates in advance brought at least 20 % of cost savings.
6. Tremendous Budget Management — Since the system’s
launch in 2008, budgets have no longer been exceeded!
7. Tight Refund Control — This mechanism brought at
least 7% savings through refunds vs. the different vendors.
8. Efficient Travel Operation - The ability of the managers to
control, in advance, the total cost of the travel activities,
including dates, costs and vacation days. TAS made the travel

operation much more efficient and easy to manage.
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